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Claim Your Future (CYF) is an Erasmus KA2 project which puts students in a position of leadership 

by taking action in their local regions through social entrepreneurship practices. 

 

1. Introduction 

This manual describes the process and operational optimization of CYF activities which enable 

students to take a leading role, guided by professionals. The methodology offers guidelines on the 

student learning process to empower them to take the lead, to have a role in conceptualising, 

developing, testing and finalising products and activities. The role of professionals and teachers 

will be to coach the students and guide them through the steps of exploring social enterprise, whilst 

understanding their own talents in the learning process. 

 

It is widely known that the need for innovative teaching methods with a particular focus on student-

led methodology has become a significant component of recent education systems. Making 

students leaders clearly enhances engagement and maintains their attention. Moreover, students 

benefit by gaining powers that can be usefully applied in both their future career and their personal 

life.  Giving students a leading role and engaging them in real case studies using challenge-based 

learning effectively solves the isolation of education from society.  

 

This manual shows the results of the CYF project. It shows that students achieve a greater depth 

of understanding by taking the lead, and that they develop greater communication skills by 

representing their generation. The project encourages participants to become more active and 

open-minded learners. It develops team-working, debating and presentation skills. We believe that 

all of this is increasingly important to help them perform well at school and fit into the workplace. 

 

This manual discusses a new educational method created with students in the role of 

professionals, and facilitated and coached by professionals. It explains the steps teachers and 

other professionals have taken in the process of empowering students to organise their own 

activities and products, and it gives a description of the process students go through. It is optimised 

each year by the CYF team into a tool to share. 

 

2. Justification 

Claim Your Future (CYF) is a response to the previous work done by the SESAME project
1
 on 

social mentoring applied to Vocational Education Students (VET) in the EU. That project worked on 

identifying positive business role models related to social entrepreneurs from the regions involved. 

                                                      
1
 Social Enterprise by Synergy and the Added value of youth Mentoring in Europe. Erasmus Plus KA2 – Cooperation and Innovation for Good 

Practices, 2014-1-NL01-KA200-000707. 
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This project goes further and aims at giving students the opportunity to take charge of their 

learning process. It puts them in the centre of decision making in their region, letting them build on 

their experience, decide, and take action. 

 

The Claim your Future project follows on from SESAME, promoting social entrepreneurial mind-

sets and skills amongst the students themselves. Complementary to the SESAME project is the 

introduction of peer mentoring. Participating CYF students become peer mentors to other students 

in their learning environment. They develop themselves through training and actions to become 

peer mentors that are role models and a source of inspiration to their peers in the process of 

exploring the possibilities of regions and developing goals. As a methodology, peer mentoring has 

a long tradition in European education, mainly in relation to issues of prevention and social 

development, such as juvenile behaviour, bullying, drug abuse or sexual behaviour. CYF is 

innovative, in that it develops a peer mentoring methodology in relation to European learning, 

social entrepreneurship and awareness of the impact young people have in policy making.  

 

3. Structure of the project 

Claim Your Future is structured along six lines of action which, together, represent the 

methodology of the learning method.  

 

Topic 1: Training method  

The training creates an awareness of a social entrepreneurial mind-set and promotes active 

citizenship amongst participating young people in both a regional and a European context.  

An innovative aspect of the training is that students learn to recognise the needs of their region as 

a basis for the creation of a social enterprise project. Through the training activities, students 

discover their own skills and strengths.  

 

The training activity has a broad impact on participating students. In the course of the regional, 

online and transnational training, they develop their personal and professional skills, such as 

developing a social entrepreneurial mind-set, presentation and communication skills, collaboration 

skills, networking skills, and many more.  

 

Topic 2: Peer mentoring 

The peer mentoring training focuses on personal reflections in order to support peer mentors in 

their development.  
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 What does being a role model mean? How do the students see their role? What do they 

have to offer? What are their responsibilities? 

 How do they see their ambitions and what impact do they wish to have?  

 Development of skills to take on the role of peer mentor. 

 How to develop a workshop: Students receive tools for interacting with their peers. 

 Learning how to give workshops to other students: How to inspire others.  

 Developing awareness of steering change, and becoming advisors to local and regional 

authorities or government.  

 

A unique element of this topic is the feature of social enterprise and impact creation that students 

focus on through their peer action. The central topic of each training session is the region where 

students live, their own ambitions, and the match between both. The training and its methodology 

therefore focuses on peer inspiration instead of peer support (which is a more well-known 

approach to peer mentoring activities). During peer inspiration, a central topic of the peer meetings 

and peer activities is sharing experiences that inspired them as a person; it is all about personal 

development in relation to how to steer change.  

 

Topic 3: Think Tank 

The Think Tank is a product of CYF and it is a necessary tool to keep the students in contact with 

policy and decision makers and to challenge governments with new insights. CYF students and 

their peers who develop a higher sense of involvement and impact in their region take on the role 

of advisors to local and regional policy and decision makers. In a series of meetings, talks, 

presentations and small events, they share their experience on social enterprise and ambitions, 

both in their region and in Europe, based on the transnational and regional activities. 

 

The Think Tank is a network, a regional platform, and an advisory board to organise this 

involvement. It is based on previous actions and involves research by students within their region 

and on a European level, which leads to new insights and valuable ideas. 

 

Topic 4: Peer workshop  

Peer inspiration workshops are created to share new knowledge, ideas, impressions, stories and 

lessons learnt amongst peers. It is a tool to foster further inspiration. 

 

These workshops are a product of each student group in the partner countries and they therefore 

have a strong diversity of approach. This makes the output transferable to other countries and 

organizations in Europe that are looking for instruments of peer inspiration and peer mentoring. 



This project has been funded with support from the European Commission. This 

publication reflects the views only of the author, and the Commission cannot be 

held responsible for any use which may be made of the information contained 

therein. Project no: 2017-1-NL01-KA202-035245 

   

 

5 

 

 

4. Key Leadership Activities 

Specific activities related to each of the topics have been selected from the partner countries in 

order to share best practices for putting students in positions of leadership in the project. 

 

Topic 1: Training method- The case of Portugal 

The ‘Social Enterprise with Impact’ Training Method is implemented according to the following 

plan: 

 

Step1. Regional and Online Preparation 

The preparatory activities occur for a period of four months prior to the physical mobility at 

transnational level between the countries of the CYF partnership. This stage includes: 

 

 Introduction to the concept of social enterprise with a regional focus. Insight into social 

challenges and the state of the regional or local economy. The following activities are 

suggested: desk research, interviews, company visits, etc. The main purpose is to 

implement a set of activities that might offer an insight into best practices within the region 

of the students. In this task students will also be guided to establish individual learning 

goals. 

 National/regional analyses of the country and region that will be visited in the physical 

mobility stage: the state of the economy, the educational system, and living standards. The 

information is gathered through desk research as well as online meetings with students of 

the receiving country. This contributes to forming an image of the region, the receiving 

organizations, and the learning possibilities. 

 Practical preparation for the training abroad and travelling. Students prepare for the 

upcoming activity by making practical plans and arrangements, namely making hotel 

reservations, gathering information about climate and travel, obtaining printed information 

about their home country and region. They divide these tasks amongst themselves, with 

coaching and support from CYF professionals in each country. 

 Establishing and using an online platform. Students will make use of an online platform, 

such as Facebook, Slack, Wiggio, etc., to create a closed community for the students 

involved in each year of the project’s implementation. They can show the progress of their 

preparatory efforts and share learning goals with each other. 

 

Suggested Tools:  

 Inspiration Board; 
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 Frame the Challenge; 

 Media Research; 

 Opportunity Mind Map; 

 Monthly/Weekly Challenges. 

 

Step2.   Transnational Training Activity 

The Transnational Training Experience (physical mobility) will have duration of five days and will be 

held in the countries of the partnership. During the transnational mobility activities, the following 

tasks will be performed: 

 

 Country Presentations: Delegates introduce themselves, explaining who they are, giving 

information about their schools and their region, and the best practices of social enterprise 

in their region. They outline the most important economic and social interventions around 

them. 

 Student Presentations: Students introduce themselves, their learning goals, what they aim 

to achieve. 

 In each Transnational Training Activity, there are three groups for:  

 

o Social Enterprise Workshops. Each group of student delegates prepares a 

workshop on the topic of social enterprise. They can make use of SESAME 

methodology as well as other instruments that partners have to offer, and they can 

also develop an activity themselves. 

o Presentations about the regional and social challenges in the receiving partner 

country. Meeting representatives of the regional government, enterprises and 

NGOs. 

o Company visits. Based on the regional preparation and their online meetings, 

students make a selection of companies that they would like to visit in order to 

learn and gain inspiration. 

o Interviews. Based on the personal learning goals and ambitions of the groups and 

individual students, interviews are planned. These are with social entrepreneurs, 

as well as professionals from government, education, NGOs and other 

organizations. It is all about gaining inspiration for their own region and for 

themselves. The conversations form a basis for the guide for inspiration that is 

later part of Intellectual Output Peer Workshops. 

 

Suggested Tools:   

 Games and Ice-breakers; 
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 Exploratory Visits; 

 Group Discussions; 

 Films and Videos; 

 Coaching/Mentoring; 

 Case Studies; 

 Good Practice Presentations. 

 

Step3. Online Follow-up and Regional Activities 

In order to give the transnational training experience a larger impact, it is connected to different 

follow-up activities, which occur for a period of six months after the physical mobility period.  These 

activities for students and other project stakeholders are planned by the partners to take place in 

their own context. 

 

Inspired by the transnational training activities, participating students create a workshop of 

inspiration and give presentations and talks to students and professionals in their region. These 

follow-up activities partly result in peer workshops of inspiration that offer students the chance to 

become role models, to share their experience, and to inspire others. These activities deepen their 

own insight into social enterprise, regional impact, and personal leadership. 

 

Topic 2: Peer mentoring- The case of United Kingdom 

In the key activity “Social Challenges and the Social Entrepreneurial Mindset”, the workshop 

aims to explore ways in which the CYF approach can be used practically and also how it can be 

taught successfully so that capacity within a community can be built up. The aim was to address 

social challenges and the social entrepreneurial mindset, which was highly appropriate for a school 

in the B32 postcode area: B32 is one of the most disadvantaged locations in the UK, with high 

indicators of poverty, exclusion, alienation and marginality. The workshop intends to offer the 

participants a clear way in which they could mentor other people and shows them how to set up a 

workshop which is engaging, but also emphasises social action and teaches the CYF 

methodology. The workshop intends to identify local problems, consider solutions, and then 

examine how social entrepreneurship could be the vehicle to deliver these. The Appreciative 

Inquiry approach is adapted to analysing and developing solutions to problems. At the same time, 

the full CYF methodology can be applied flexibly, for example the engagement approach can be 

applied to encourage creativity without barriers and pre-conceptions. 

Step1. Main Methodology Introduction 
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One or more methodologies applied along with CYF is welcome for a better result. In this star 

activity, the workshop combines CYF with the Appreciative Inquiry Method. This benefits students 

by giving them a structure to work within and clear goals to work towards, whilst also allowing 

flexibility and the full CYF methodology to be used. 

The Appreciative Inquiry Method approach to analysing and developing solutions to problems was 

used as a guiding tool: 

 Choose the positive as the focus of enquiry 

 Enquire into exceptionally positive moments 

 Share stories and identify the life-giving force 

 Create shared images for a preferred future 

 Innovate and improvise ways to create that future 

 

Step2. Methodology Applications 

In the star activity “Social Challenges and the Social Entrepreneurial Mindset”, participant 

students work in two groups for the workshop. The five stages of the model were followed and the 

young people identified the following positive foci of inquiry: 

 A community of equal opportunities 

 A community of respect and acceptance 

 A community with a vibrant economy 

 A community with low crime and a community spirit 

 A community in which education is tailored to needs and wants rather than a perceived 

common good 

 A community which works towards self-sufficiency whilst embracing connectivity 

In Stages 2 and 3, the group reflected and described real-life positive moments that embraced their 

aims, with examples from Burkina Faso and Mozambique, as well as from their own experiences. 

This was an inspirational and motivational section, with people relating positive achievement and 

steps forward, e.g. setting up a community football club for an LGBT community, working in a drop-

in centre for the elderly, non-party political participation to influence elected politicians, and a 

discussion on relative and absolute poverty. 

The inspiration of stage 3 led to setting the vision of Stage 4 – “What dreams do we have for 

ourselves within our community and for our community?” 

 

Step3. Outcome Evaluation 
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An open plenary evaluation was guided by one of the facilitators of the group work, who checked 

the quality of the outcome, the quality of the process, and the learning experience. 

 

Topic 3: Think Tank- The case of Germany 

This activity is called “The World Café”, and it works on bringing people together to talk. The aim 

is to discuss issues that are of real importance and interest to the participants. The idea is to 

facilitate intensive discourse in small circles, just like in a normal street café or the former salon 

culture. In order to deepen the discourse, the participants change tables several times and the 

groups are mixed. At the end of the activity, there is a final plenum where the participants present 

their results. 

The method ensures that the seminar participants can meet, get to know one another, and 

exchange ideas quickly in a safe setting. This makes the format particularly interesting for the 

beginning of a conference. But the World Café is also very suitable when it comes to reflecting on 

concrete questions (e.g. arising from previous lectures or films). The prerequisites for success are 

committed participants, leadership or support from the conference leader, the right questions, and 

the right setting. 

Step1. Brainstorming 

The students met several times to consider which topic was important to them. The answer to that 

question comes from their personal concerns and individual experience. 

In the key activity, “The World Café”, the students’ own particular migration backgrounds, which 

affected all the students in the project, played a major role. The students decided that they would 

like to work on the theme of "discrimination". A final topic was developed from this: How do we 

manage to establish a "non-discriminatory place of encounter" and how can we get more young 

people involved in our idea? Due to the students’ migrant backgrounds, the topic is familiar to each 

of them in their personal everyday lives and they can build on their experiences. The longer they 

worked on the topic in the group, the more they came to the conclusion that they would find a place 

where people could meet, regardless of religion, nationality, gender or other orientation. People, 

the neighbourhood, interested and enthusiastic people should be offered a space where they can 

meet, work, play, celebrate, exchange, learn from each other, and feel comfortable with each 

other. A meeting place would be created. 

Step2. Goal Setting 

 Creating meeting places (cross-generational and intercultural contacts) 

 Promoting social networks 



This project has been funded with support from the European Commission. This 

publication reflects the views only of the author, and the Commission cannot be 

held responsible for any use which may be made of the information contained 

therein. Project no: 2017-1-NL01-KA202-035245 

   

 

10 

 

 Promotion of one’s own authority and the initiative of humans ("Self Empowerment") 

 Breaking down prejudices through encounters and discovering things in common 

 Countering isolation and loneliness 

Step3. World Cafe Time 

In the main activity, “The World Café”, the invitation already contained the topic and the central 

question, which the guests would discuss in the café.  

Questions:  

 Which economic aspects and official structures have to be considered?                         

Where can I get information about financing options?                                                          

Who can be a financier?                                                                                                        

What do I need to be aware of when starting a business? (e.g. legal aspects)                   

What are the hurdles?                                                                                                         

What qualities do I have to bring along as a person?                                                           

How can sustainability be guaranteed? 

 How do I create a non-discriminatory meeting place?                                                        

What does "non-discriminatory" mean?                                                                                

Who (landlords, colleagues, etc.) do I work with to create this place? 

How do I recognise discrimination structures and how do I deal with them?                       

Who is my target group?                                                                                                       

How do I address them? 

 Where can I find suitable cooperation partners and how can I build up networks?                                                                                                               

What networks already exist?                                                                                             

What cooperation partners could support us?                                                                     

How could cooperation partners support us?                                                                          

Do I need resources for this? 

 What am I offering when I design the "non-discriminatory place of encounter"?              

What do I want to offer? 

Is there already a similar offer in the vicinity, or do I have a special unique selling 

point?                                                                                                              

Which general conditions, such as location, equipment, time, material, employees, 

etc.  should be taken into account? 

The World Café is not intended to solve the problem, but rather to identify, question and analyse 

the problem using this method and with the help of various guests from different fields. Also, 

contributions from local decision makers, e.g. the "Social Space Management" Department, 
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provide useful information for the design and offer possibilities for the space. The development of 

network structures is promoted and possible gaps in supply are made visible. 

Creative solutions and ideas are developed through exchange on a common topic. Thoughts are 

exchanged at individual tables and then networked from table to table. 

 

Topic 4: Peer workshop – The case of Lithuania 

In the key activity “Targeted Career Planning”, the participant school challenged a set of 

Lithuanian students to diagnose significant social problems of employment and design solutions for 

them. Currently, Lithuania is facing a series of problems: an uneven employment market; 

mismatching human resources, a high rotation rate among young workers, and a low number of 

new small businesses, etc. So, it triggered a plan of “Targeted Career Planning” activities to 

interact with the students. The aims were: to interest students in career planning; to widen their 

horizons; to help them to analyse themselves; to find their passion, hobbies and what they like; to 

show them that everybody faces the same questions (What do I want? What do I want to be? What 

should I study? What speciality should I choose?). 

Step1. Brainstorming 

 CYF students were asked to make a list of social problems of a certain region. 

 They were asked to decide on the most relevant social problem. 

 They conducted a round table discussion where they needed to follow the guidelines 

(questions) on selected social problems or topics and create a mind map. 

 They were then asked to share their thoughts and opinions.  

Step2. Individual Research 

 CYF students were asked to research and make a list of career events in their country and 

their local region.  

 They were asked to conduct individual research on the final “Targeted Career Planning” 

topic. 

 They then distributed group tasks and prepared presentations. 

 In the main activity “Targeted Career Planning”, the CYF students conducted research 

about the following points: 

o Career events visited in their local region 

o Other interesting career events in the country 

o A career plan 

o Useful online platforms for career planning, job searching, and business creation 
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o Inspiration and motivation (where to find ideas) 

o How to create a business based on a hobby (searching for successful examples) 

 The Mentoring students need to characterise successful and unsuccessful people and 

summarise their personal features. Self-assessment also needs to be conducted about 

personal interests and hobbies. 

Step3. Sharing in Pairs 

CYF students were asked to conduct a deep and detailed discussion with a partner. In the main 

activity “Targeted Career Planning”, students were asked to write down their hobbies and to 

discuss in pairs how these hobbies could be transformed into a business idea. The leading CYF 

participants shared a presentation of the inspiring business ideas based on hobbies. 

Step4. Team Working 

CYF students were asked to work together, with clear team roles and responsibilities distributed 

amongst them. A timeline was designed so that activities would be efficient and organised. 

Applying a range of methodologies and resources meant that team members were more involved 

in the activities. 

In the central activity, “Targeted Career Planning”, the CYF students researched their selected 

social problem and potentially interesting career events in their country and region (to attend 

events outside the school). The students needed to be prepared for discussions with 

entrepreneurs, guests, and celebrities (if conversations were possible), so they prepared 

questionnaires and practised debates and discussions with each other. 

Step5. Presentation 

The CYF students made presentations in front of the other students. They prepared and practised 

their presentations. They also prepared tasks and workshops for the other students and explained 

the process to them. 

Step6. Peer Mentoring (In the Lead) 

Peer Mentoring needs to take place throughout the whole process to help students to reach their 

goals, and mentors should be available for advice or help. Students can improve their leadership 

skills in these kinds of activities, sharing their experiences with each other and educating each 

other. These types of activities can also help students develop more efficient time management 

skills, improve their planning skills for events, meetings and workshops, give them greater self-

confidence, and improve the quality of their activities and studies. Students will be able to be role 

models and carry out surveys. They will also be able to organize events and workshops at their 

school or outside the school.  
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Step7. Summary 

The CYF students were asked to conduct some overall feedback through a round table discussion 

after all of these activities. The following aspects were considered: 

 What did students like and dislike during these activities? 

 What was successful and what failed about the activities? 

 What recommendations do students have for similar activities in the future? 

 How they would rate themselves during these activities (1-10)? 

 How they would rate their CYF team members during these activities (1-10)? 

 What have they learned during this experience? 

 What do they want to learn in the future? 

 

General case activity: The case of the Netherlands 

Another key example of a structured CYF project has been the case of The Netherlands. In 

contrast to Spain, which conducted a group-led project, the Netherlands conducted their project on 

an individual basis, assessing personal development activities of the CYF participants.  

Network X Connect is an example of an event we organized to connect all the youth 

organizations in Leeuwarden through a common purpose. We organized this event to connect all 

the organizations together to see how they could help each other. The cherry on the cake was that 

we produced a magazine with all the organizations involved in which they shared their vision and 

gave a description of their organization. Network x Connect was a way for the students to create 

a community with other young people in the region, so that they can work together on regional 

challenges. The Student “In the Lead” methodology used here is that you really do have a student 

in the lead, who creates opportunities for the other students to find their aspirations and empowers 

them to work on those in group meetings. The student who leads the process stays up to date with 

the students’ personal growth, creates opportunities to meet professionals, gives information about 

their aspirations and thinks along with them on how to create impact. This enables the students to 

come up with their own ideas, encourages them to show personal leadership and gives them the 

confidence to have an impact on their own region and their future. 

The event had the following stages: 

 Purpose Day: An initial activity to reflect on personal strengths and to carry out a SWOT 

analysis of the region in order to identify the social challenges to address 

 Individual work on assessing their social project  

 Parallel networking and training opportunities given to CYF participants  

 Presentation of the projects at the Future Day in the region 
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Purpose Day 

 

During the first stage, the Purpose Day, we aim to create personal aspirations around our own 

region by applying the following directives and steps: 

 Approach: Look into yourself and your region to find out what you both need to do to grow  

 Duration: 2 - 4 hours (depending on how active the group is in the discussions)                     

 Number of Participants: minimum 4                                                                                

 Material: whiteboard, markers, pens, flip charts, paper, 4 different-coloured sticky notes 

Step1. At this point, each student takes a pen and paper and writes down everything that he or she 

is, in their own opinion. Basically, the students write as many “I am” sentences as possible. The 

idea is for each of them to realise who and what they need in order to be the person that they are 

and the person they want to be. 

Step2. Ask the group to write down their main aspiration for the region. Make sure they make it as 

detailed as possible and answer all the WH- questions. Then they conduct  personal and regional 

SWOT analyses. Take various coloured sticky notes and distribute them among the students. Each 

colour stands for a topic. These include: Perceived strengths, perceived weaknesses, perceived 

opportunities and perceived threats to the region. 

Step3. (Break) During the break, the leader of the workshop can gather all the sticky notes and 

cluster them. This will be needed for the discussion which will follow. 

Step4. The group is split into pairs. They will receive a Flipchart and marker where they will work 

out, with help of what has been covered before, what needs to change in the region. 

 What would they like to experience in the region that would add value to their life? 

 How would they like to grow in the region so that it adds value to their life? 

 What kind of services or businesses would they like to see that would add value to their 

life? 

Step5. Now, it is time that the pairs share what they have been working on by giving a short 

presentation and answering any questions or remarks that the group might have about their ideas. 

Again, the duration of the discussion depends on how the group is feeling and participating. The 

leader can influence this, to some extent, through good questions and encouragement. 

Step6. Lastly, finish the workshop off by allowing the group to write down their final personal 

aspiration. Now that they have done all the exercises, they should be able to write down a more 

complete and detailed personal aspiration, or perhaps come up with a new one. 



This project has been funded with support from the European Commission. This 

publication reflects the views only of the author, and the Commission cannot be 

held responsible for any use which may be made of the information contained 

therein. Project no: 2017-1-NL01-KA202-035245 

   

 

15 

 

 

General case activity: The case of Spain 

The case of Spain has been an example of a broader integration of schools within a shared 

educational project in the region of Mataró. Together with three VET schools, a University and the 

city council, Claim Your Future has created a shared framework towards social entrepreneurship in 

Mataró by creating the Social Innovation Camp. 

The project aims to inspire young people to believe in and commit to change and innovation in their 

region. It seeks to make young people aware of social coexistence in their regions, so that they 

can provide solutions to real problems, and so that we can generate tangible learning in practical 

skills such as empathy, leadership and autonomy. The intention is to provide students with the 

tools to be able to lead the research and actions in their region, while creating personal and social 

development that benefits both social enterprise and regional sustainable growth. 

The main objective, then, is to contribute to the development of a mentality of social 

entrepreneurship in young people through their own exploration of the impact that they could have 

within their region. Through a joint, mutually-inspired work process, they become empowered and 

contribute to change in their region. 

The main theme of this seminar is active ageing in the city of Mataró. To do this, three subgroups 

are used to help us solve the main problem. These subgroups are those related to housing, health 

and communication. By working on cross-cutting skills such as innovation, young people will be 

able to find solutions that have a real impact on these problems. 

Step1. School groups visit social enterprises in Mataró city 

Step2. The city council launches the social strategic challenges of the Mataró 2022 Agenda 

Step3. Students vote on the challenges that they would like to get involved in 

Step4. In parallel, University students train themselves in peer-mentoring tools in order to conduct 

the facilitation process of the innovation camp 

Step5. A bootcamp called the “Social Innovation Camp” is held with all the participants.  Cross-

school groups work together at the camp using design-thinking tools to generate ideas and 

prototype their proposed solutions. 

Step6. The winning group participates in the CYF transnational training week, where they learn 

from EU social challenges.  

Step7. Visits are made to social enterprises in order to contrast and test the ideas.  
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Step8. A think tank is developed, where students bring their feedback about social 

entrepreneurship and the CYF project to the region of Mataró.  

Other variations: Making use of the “Be Challenge” platform, where groups can meet online and 

work on their ideas before the Camp. 

 

Other recommended activities based on Topics 

 

 

Topic 1: Training method  

 
Exchanging views with youth from other countries, 
discussing issues together. 
Exchange between professors and students on 
different points of view. 
Exploring cities and what they offer in terms of 
social entrepreneurship. 
Meetings with policy makers. 
Studying specific cases. 
Building a digital community. 
Self-awareness exercises: SWOT analysis. 
Working with challenges. 
Fishball workshop. 
World Café workshop. 
Networking opportunities. 

 

Topic 2: Peer mentoring  

 

Building a portfolio. 

SWOT analysis in order to understand yourself and 
others. 
Attending events on peer mentoring. 
Peer mentoring review. 
Specialising with project managers leading certain 
educational experiences. 

 
 
 
 
 
 
 
 

Topic 3: Think Tank                                                         
 

Hackathons to find solutions to certain problems. 
Learning from case studies and best practices. 
Creating a portfolio. 
Participating in online meetings. 
Gaming options. 
Fishball workshop. 
World Café workshop. 

 

Topic 4: Peer workshop 
 

Elevator pitch. 

Team building exercises. 
Networking events. 
Working with challenges or scenarios. 
Group discussions. 
Field research. 
Group games and gamification. 

 

 

Other recommended activities based on skills 

 

Complementing these activities, the key skills needed in order to achieve the overall objective of 

the CYF project can be identified. These skills need to be put into practice during the activities, and 

the educational centres involved will play a major role in assessing and certifying the skills 

achieved during the project. 
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The final skills are classified into: 

 Personal: self-development, empathy, effective communication. 

 Group: group interaction and assertiveness. 

 Professional: ICT tools, networking abilities. 

 Intercultural and international interactions: an open mind. 

 

Personal skills 
 
Personal assessment surveys and peer reviews. 
Exchange with mentors from previous editions. 
Being mentors for future CYF generations. 
Keeping a diary. 
Conducting personal research on certain topics of 
interest. 
Creating a portfolio about the learning experience. 
Making a business model, YOU and SWOT analysis. 
Participating in networking activities. 
Creating your own star of competences. 

 

Group skills 
 
Role playing in the group. 
Creating groups with common interests. 
Mixed teams. 
Group discussions on several topics. 
Creating a digital community. 
Peer mentoring sessions. 
Creating team building activities. 

 

Professional skills 
 
Participating in networking activities. 
Participating in a think tank. 
ICT training and participating in new platforms. 
Acquiring professional language skills. 
Providing feedback to regional challenges. 
Getting to know specific businesses. 
Exchanging ideas and feedback. 
Creating content, such as videos and other materials 
that can be used later, like a portfolio. 
Participating in an elevator pitch. 

 

Intercultural – international skills 
 
Improving language skills. 
Offering further opportunities to participate in EU 
initiatives. 
Creating mixed groups from different nationalities. 
Assessing international social challenges. 
Sharing materials and resources with partners 
Learning from case studies and best practices in 
different countries. 
Exchanging opportunities between teachers. 
Being linked by international communication. 

 
 

 

5. Impact of recruitment process over leadership outcomes 

Over the course of the project, the methodologies of the recruitment process used by the countries 

over the years have been seen as a key factor contributing to greater or lower leadership 

outcomes experienced by the project participants. The table below summarises the different 

methods identified during the selection processes. A description of each of the processes is given, 

along with an example from one of the project countries. The selection of an appropriate 

recruitment process needs to be combined with certain circumstances in a chosen region, and 

maximum flexibility maintained.    
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The following table demonstrates the different recruitment methods that example countries 

adopted in their projects: Word-of-mouth was introduced by the Netherlands; Challenge-based was 

used by Spain; an application process was used by more than one country in the project; an 

outsourced partnership was used by Portugal; and an internship-based process was used by Spain 

and the Netherlands.  

 

The most efficient recruitment process for your project will depend on your specific situation. There 

are references in the information given on how to maximise the benefits of each method whilst 

avoiding any unwanted side effects. 
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6. Challenge-based methodology   

Challenge-based learning is a methodology that engages learners, making them active 

contributors to the learning process, and it ultimately helps them to contextualise social 

entrepreneurship in a way that they can understand and use in their daily lives. It keeps leading 

students connected to policy and decision makers and gives governments challenges and new 

points of view.  

This methodology was used during the project by each of the partner countries, confirming it as a 

recommended method for promoting the active participation of students during the learning 

process. When adapting such a practice, we identified different items to take into account: 

Step1. Who chooses the topics of the challenge? 

These can be suggested by public decision makers, students themselves, teachers, social 

enterprises or NGOs.  

A more active contribution to the chosen topic by the students translates into better leadership 

outcomes. 

Step2. Methodology used during the process of solving the challenge.  

The Design Thinking process was the most frequently used methodology.  

Design Thinking is an iterative process in which we seek to understand the user, challenge 

assumptions, and redefine problems in an attempt to identify alternative strategies and 

solutions that might not be instantly apparent with our initial level of understanding.  

Having said that, we would put emphasis on the discovery and awareness-raising part of it, 

guaranteeing full immersion of the participant in the topic.  

Moreover, we would call for active prototyping of the ideas, involving enterprises, local 

communities and other stakeholders involved in the process. This translates into a more realistic 

learning experience and gets higher participatory outcomes. 

Step3. Which stakeholders to involve? 

Throughout its application in different countries, a diverse number of stakeholders have been 

involved in the challenge learning process. Here, we list the most relevant ones: 

 Local communities 

 Local policy makers 

 HEI institutions 
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 VET institutions 

 Local NGOs 

 Social enterprises 
 

The integration of different stakeholders in complementary actions contributes to a higher quality 

project. Each stakeholder should be assigned a specific role with an overall mission to contribute to 

the student’s leadership-acquiring process.  

Step4. What are the skills that we want to develop? 

Going back to the previous section, you can select from the personal, group, professional and 

intercultural skills that you want to promote, and create an overall coherence within the execution 

of the challenge based methodology that you will implement. 

Below, we cite four examples of interventions that took place within the Claim Your Future project: 
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Country: Portugal 

 

Topic of the challenge: Social Enterprise. Social enterprises tackling problems in 

society and initiatives from local authorities. 

 

The challenge was targeted at a group of 8 students and facilitated by two educators. 

Stakeholder involvement 

• CYF students: in charge of the discovery and implementation process.  

• School board and teacher: in collaboration with students. 

Description of the activities 

The challenge was created by the collaborators of the company in order to improve the 

involvement of the students in the Claim Your Future project and for them to explore the 

reality of social entrepreneurship around them. 

The group of 8 students was divided into two teams to provide a more efficient work 

environment and more productive discussions. Three questions were given to the 

students to work on: 

• What challenges do you identify in your region? 

• Are there any kinds of solutions in the market for them? 

• If yes, are these solutions innovative? 

In the first question, students had to demonstrate which kind of challenges they were 

able to identify in the region of Aveiro. They could be structural, social, cultural, or other 

sorts of challenges. These challenges were issues that needed further improvement in 

the region (e.g. the ocean, paper, etc.), either directly or indirectly from social 

entrepreneurship or from any other business sector. Students were given some statistics 

about the region. Some excerpts from the “Regional Social Progress Index of the 

European Union 2016”, specifically addressing the region where the students are from, 

were given out. The intention was that their brainstorming of ideas was supported more 

by scientific data than by their perception. 

The second and third questions were aimed at researching whether there were already 

any solutions in the market for the challenges they had identified, and how innovative 

those initiatives were. In the end, students had to elaborate a SWOT analysis of the 

region. 
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The length of the session was one and a half hours, and it was divided in the following 

way: 

• 15 minutes were reserved for the presentation of the activity, an explanation of 

the questions stated above, clarifications asked for by the students, and the 

division of the group into two teams in the room; 

• 45 minutes were given to the students to discuss and debate the three questions 

in their groups, and to prepare their conclusions, along with a SWOT analysis; 

• 20 minutes were allowed for students to present what they had been working on 

to the other group of students (10 minutes for each group). The teams had to 

nominate a representative for each of the questions and the SWOT analysis, so 

that all of the students had the opportunity to improve their presentation skills. 

They had to express themselves in English and not in their national language. 

• 10 minutes at the end were reserved to wrap-up, drawing conclusions, checking 

that students had improved their knowledge of the theme, and gathering 

feedback about the session.  

Skills developed 

Entrepreneurial skills; leadership skills; innovation; decision making; sustainable 

thinking; team-working; communication skills. 

Impact on leadership outcomes 

At the end of the activity, the participants felt more confident when presenting their work 

in public. With the additional factor of having to speak in a different language, 

improvements became more visible throughout the project. This activity played a very 

important role in their awareness of what to expect from the project and in their 

interaction with students from other countries. 

Some students stood out more than others in terms of their leadership attitude inside the 

group: They took initiative, organising how they were going to work as a group, dividing 

tasks between the group, asking others if they were comfortable with what they had to 

do, supporting others in their tasks, and volunteering to present in the first place 

(showing the others what was expected and giving them confidence). 
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Country: United Kingdom 

 

Topic of the challenge: Social entrepreneurship for community-based problem 

solving 

We challenged a group of UK students to explore the idea of social entrepreneurship 

and how it could be used to solve a problem in the local community neighbouring their 

school. The students were told to research a community-based problem and then 

brainstorm ideas with regards to a possible social enterprise.  Approximately 30 

participants were involved in the challenge at the initial stage, all of whom were 16 to 18 

year olds. 

Stakeholders involved 

• CYF students: in charge of the discovery and implementation process. 

• Educational Centre, in this case the King Edward VI Five Ways School: 

facilitators of the experience and responsible for integrating the activity into the 

curriculum. 

• Private consultancy firm, in this case Bridging to the Future, a CYF partner: 

acting as expert facilitator. 

• Local community: actively involved during the exploration phase and prototyping 

activities. 

Description of the activities 

The challenge idea came from the school itself. The school wanted to utilise the 

potential skills of the students to solve a problem in the local community, whilst providing 

the students with a sense of responsibility and a platform to improve their leadership 

and entrepreneurial skills. 

Eventually, the students identified two needs in the local community. They identified the 

need for employment of 16 to 18 year olds with a strong set of employability skills and a 

need for cheap educational childcare at weekends. After extensive research by the 

students, they agreed on the problem that they wanted to solve and so work began on 

brainstorming ideas of enterprises that could be used to solve the problem. The 

students eventually decided on a programme whereby they would teach small children 

in educational sessions on Saturday mornings for a small fee that would be paid by the 

parents and which was to be the main income of the enterprise. 
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The final outcome was a fully functioning social enterprise with possibilities for 

expansion. Specifically, the main output was a student leadership programme with a 

curriculum created and led by the students. The curriculum was created to transfer the 

necessary leadership and entrepreneurial skills to the next cohort and thus enable a 

cascading programme that is effective from year to year. The students led educational 

sessions at the weekends for younger children and ran many community days. 

Skills developed 

Entrepreneurial skills; leadership skills; communication skills; time management; 

problem solving; decision making.  

*Setting up an enterprise provided the students with an opportunity to apply and practice 

their skills in the real world, whilst allowing them to lead and mould the enterprise as 

they wished. 

Impact over leadership outcomes 

All of the students who have participated have enjoyed having a sense of responsibility 

within a school environment and have particularly enjoyed leading the enterprise. There 

has been an obvious improvement in the student’s soft skills, with evident improvements 

in their problem solving, decision making and communication skills. 
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Country: Germany 

 

Topic of the challenge: Problem solving related to the emergence of an 

intercultural garden in a socially weak district in Hamburg 

The challenge was to find a social problem over the entire course of the project, and to 

look for solutions together. The content of the challenge was the emergence of an 

intercultural garden in a socially weak district in Hamburg. The international encounters 

with the partner countries and the various workshops gave the students new impulses 

for their approach. Using a “6-3-5” method of a think tank in the German project, the 

students were able to develop ideas very quickly. As a problem-solving technique, it 

promotes the generation of new and different ideas in a group of people. 

Stakeholders involved and their role: 

• Claim Your Future students: in charge of identifying existing social problems. 

• International encounters with partner countries and the various workshops: gave 

the students new impulses for their approach 

• Staff of the district of Hamburg-Mitte (Billstedt) 

• Staff of urban development – STEG Hamburg 

• Board of the Intercultural Garden 

Description of the activities: 

Every student receives a prepared worksheet. The worksheet contains a question about 

the target as well as fields for the ideas. It has six rows and three columns. 

Depending on the level of difficulty of the question, the moderator now specifies a time 

span for the distribution of the worksheets (e.g. 3 to 5 minutes) 

Each of the 6 students now writes 3 ideas and enters them in the fields on the first line. 

After the time period has elapsed, the worksheets are passed clockwise to the next 

neighbour. 

Every student should now try to take up, supplement or develop the ideas already 

mentioned. They enter their three new ideas in the next free line. 
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Now the transfer cycle is repeated up to the last line of worksheet. 

The 6-3-5 method results in six students, optimally, each producing three initial ideas, 

and then developing five times those three initial ideas or ideas derived from them.  

 Skills developed: 

Learning experience; Emotional experience; Challenging spirit; Influencing in a 

globalized world; Leadership; Peer working; Role modelling; Analytical thinking; 

 

Impact on leadership outcomes: 

The students took part in a round table with those responsible from the district office and 

the office of urban development, as well as the board of the Intercultural Garden. As a 

result of this conversation, students visited the intercultural garden for a follow-up 

meeting. They agreed to collect ideas and to search for dates to begin the first garden 

activities in March 2020.  

 

The project increases emotional intelligence, grows team confidence, improves listening 

and communication skills, increases awareness of diversity in a group, and improves 

innovation and creativeness. 
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Country: Lithuania 

Topic of the challenge: ECOLOGY – Ecology, Sustainability, Environmental 

Pollution. 

During the years of the project, the Lithuanian partner was encouraging youth to be 

more responsible, more sustainable, and more interested in environmental pollution, 

ecology, sustainability, innovations and possibilities. Every year, environmental pollution 

kills more people than wars, natural disasters or famine, and it does huge damage to the 

economy and quality of life. Some researchers suggest that by 2050 there could be 

more plastic than fish in the oceans by weight. So, it is clear that we need to talk about 

this problem, to analyse it statistically, to show society the consequences of it, and to 

show that environmental pollution is affecting nature and our quality of life. We need to 

think of new, innovative and effective solutions. First of all, we need to start with 

ourselves, to change our consumption habits, and to think more before buying and using 

things. It has been demonstrated that people are more interested and involved in 

sustainability when they are well educated about the issue. That is why we need to talk, 

analyse and discuss this topic more and more. 

Stakeholders involved and their role: 

• Claim Your Future students: in charge of identifying existing social problems 

which they were motivated to get involved with; 

• Educational institution: linking the topic to their educational and activity 

curriculum in order to create curricular activities out of it; 

• Local municipality: integrating the activities into their regional agenda for 

different topics, acting as facilitators and connectors to other public and private 

institutions or initiatives that are working on the same identified problems; 

Description of the activities: 

1st project year: 

• Individual students research and undertake tasks on the topic of “Ecology. 
Environmental Pollution” 

• Group discussion (mind map creation) 
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2nd project year: 

Integration of the “Claim Your Future” project, dissemination of the movement, and a 

presentation at the Kaunas region vocational training students’ conference for WORLD 

EARTH DAY 2019, “The Relation Between People and the Earth”. This students’ 

conference included: 

• Presentations from different Kaunas region vocational training institutions’ 

students on Environmental Pollution topics such as: “Ecology in a cup of coffee”; 

“The significance and protection of swamps”; “An Unpleasant truth”; “Sorting 

and environmental pollution”; “The weather we breathe…”; “If we protect nature 

– we protect ourselves”; “From a culture of consumption to sustainability”; 

“Ecological culture in vocational training”. 

• The “Claim Your Future” project, movement dissemination and presentation 

about project possibilities and actions; 

• A “Claim Your Future” workshop to create a “Problem tree” to analyse the 

causes and consequences of environmental pollution and to think about 

innovative solutions to these problems. 

• Presentations of the problem trees created and fresh ideas; 

• Discussion with the audience after the presentations. 

3rd project year: 

• Students participate in various public events, forums, campaigns and initiatives 

on ecology and sustainability topics which involve and inspire them. 

• The CYF team organized and led a public event for youth from the Kaunas 

region, the “CLAIM YOUR FUTURE ECOLOGY and SUSTAINABILITY event-

workshop”. 

The event was organized by our CYF LT team participants along with Kaunas 

city municipality, projects and initiatives from “Kaunas 2022” - the European 

Capital of culture - “Kaunas Challenge”, “Young Kaunas” and “Kaunas Youth 

Consulting and Information Spot”. The event was created for all of the Kaunas 

region’s youth. The CYF LT participants led the event, which included the 

following: 

o Presentation of the “Claim Your Future” project; 

o Presentations on “Ecology and Sustainability” topics; 

o Ecology and Sustainability. Plastic consumption and recycling; 

o Inspiring ecological initiatives, campaigns and events in Lithuania; 

o Sustainable fashion in the world; 
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o Workshop on Reuse, Recycling and Responsible Consumption”. 

o Workshop on new and innovative ideas generated by the youth groups’ 

mind maps; 

o Secondary used plastic prototypes of the groups’ ideas 

o Discussion and reflection. 

 

Skills developed: 

 

Ability to express thoughts; taking action; teamwork and social skills (ability to work in a 

group, to communicate); presentation skills; ability to speak in front of an audience, 

public speaking; creativity; collaboration; self-confidence; ability to learn from each 

other, role modelling; leadership; productivity and time management; taking 

responsibility; analytical thinking; critical thinking; attentiveness; ability to reflect. 

 

Impact on leadership outcomes: 

 

The CYF Lithuania LT team participants were in charge of leading the events. 

Participants helped to organize this creative event, preparing the event agendas and the 

presentations on different topics before the event. Students practised their public 

speaking skills by giving a presentation. They also practised how to lead a creative 

workshop. During the events, leading participants held small discussions and led 

creative Reuse, Recycling and Responsible Consumption workshops. Participants of the 

Lithuanian CYF team became more creative (by preparing individual and group tasks 

and giving presentations), more active, more involved, and more interested in these 

kinds of activities. They became more self-confident by presenting their ideas and 

making presentations in front of an audience. They became more self-confident about 

working with other people in groups and they became less afraid of taking action. 

Furthermore, they felt more self-confident about sharing their thoughts and standing by 

their opinions during debates or discussions. They became role models and good 

examples to other young people. 
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Country: The Netherlands 

Topic of the challenge: Regional challenges in Friesland 

During an event, we held a workshop for 35 students of different levels of education, in 

which they split up into four groups and worked on a challenge. The challenges were 

thought up by the students themselves and were described as follows: 

How can we keep the Frisian culture appealing (to young people)? 

What are the challenges for implementing a circular economy in Friesland? 

How can we get youth more involved in politics? 

To what extent should the SDGs be integrated into the school system? 

Given that we were working with the Students In The Lead methodology, the students 

considered what challenges they thought would be important in the future. The 

inspiration came from previous think thanks and other activities which Claim Your Future 

had participated in for local government and companies, focusing mainly on the brain 

drain. 

Stakeholders involved and their role: 

• Claim Your Future students 

• Experts 

Description of the activities: 

Students invited experts to host a table for each team. There was a big piece of paper in 

the centre of the table with the table topic written in the middle of it. The experts could 

ask questions and provide the students with information if necessary. The Claim Your 

Future students also walked around to make sure that there was active conversation 

and that every student was involved. After discussing the topic the students at each 

table presented their outcomes. 

Over the course of three years, we used the challenge-based learning method in team 

building as well as in the peer workshops. In the last project year, our ambitions 

increased and larger events were organised by and for students. Our students now take 

the lead in creating and giving these workshops. 
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Skills developed: 

 

Working together with a diverse group of students; learning more about existing social 

challenges; futuristic thinking is a big part of the exercise; and of course creativity and 

analysis skills. 

 

Impact on leadership outcomes: 

 

The students took the lead during the workshops and learned that it is not as simple as 

just explaining the tasks and then standing there. They learned how to involve the 

students more in the brainstorming sessions. 

Some of the participating students really liked thinking together about social challenges 

and showed signs of more assertiveness. For example, one of the students said that they 

should have more SDG-related education and that she would tell that to her teacher. 
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Country: Spain 

Topic of the challenge: Response to the ageing situation of the territory from the 

perspective of social enterprise 

 

The last challenge we worked with was in the “Social Innovation Camp” built under the 

CYF framework. The proposed challenge was how to give a response to the ageing 

situation of the territory from a social enterprise perspective. 

There were 3 categories built into this challenge: housing, communications and health 

problems. 

The challenge was proposed by the Strategy Department of Mataró City Council and 

agreed with Tecnocampus University and the VET Centres. The students reflected on 

the different sub categories and chose the one that best fitted them, depending on the 

places available per challenge and in order to have mixed groups across the centres. 

We made use of the Be Challenge platform, where groups coordinated themselves and 

uploaded their final proposals. 

Stakeholders involved and their role: 

• Tecnocampus University: designing the materials to be used. 

• GEM School, PIA school and Thos i Codina School: integrating the process into 

the school subjects. 

• Facto Assessors: bringing social enterprise related know-how. 

Description of the activities: 

The activity carried out was framed within a Design Thinking workshop held in Mataró 

called the “Social Innovation Camp”. In this activity, students had to go through a 

process of empathy, ideation and prototyping. After the CYF mobility period, several 

workshops were carried out to discuss the idea with local social enterprises and the 

elderly target group in order to get feedback. Making use of the Be Challenge platform, 

students produced an online explanation of the proposed projects and a description and 

pictures of the prototyping process. 

Skills developed: 

Teamwork; critical thinking; creativity; innovative thinking; social awareness; leadership; 

and autonomy 
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In the Claim Your Future project, there is a common condition that the participants need to travel to 

undertake the learning process. That became one of the motivations for participants to join the 

project. Young people who wanted to challenge themselves in a learning process were interested 

in travelling abroad to different European countries. It broadens their view of different leadership 

skills in different circumstances. Travelling abroad also made higher demands on language and 

communication skills.  

 

7. Final assessment of leadership 

In order to make a final assessment of the leadership outcomes achieved by the project, we have 

built a measurable model which allows teachers and other professionals to assess the leadership 

competencies which have been achieved. We recommend running the evaluation pre and post the 

participatory process. 

This model is based on perception surveys collected from each of the countries involved in the 

project. The questionnaire is based on aspects that all the teachers covered. It covers the most 

important aspects that needed to be assessed at the final stage of project, that is the key skills and 

outcomes that the participants were expected to show. The model allows the skills and outcomes 

to be rated in a measurable way from 1 to 3 points. If the young participants take the lead in the 

project, we also need to include the specific activities and work done.  

Educational and Professional Outcomes Points (1-3) 

1. The student feels confident to communicate in small groups, large groups and/or in front of an 
external audience. 

 

2. The student himself/herself proposed the communication strategies to be carried out.  

3. The student shows high self-confidence. Does he/she search for external approval?  

4. The student has actively researched the topics of the project.  

5. The student has demonstrated very creative thinking.  

6. The student shows a strengthened personal competency.  

7. The student feels that their personal horizons are open throughout the whole process.  

8. The student feels more entrepreneurial, sociable and influential.  

9. Lists of the activities organized or led by the students: 
 

 

 

 



This project has been funded with support from the European Commission. This 

publication reflects the views only of the author, and the Commission cannot be 

held responsible for any use which may be made of the information contained 

therein. Project no: 2017-1-NL01-KA202-035245 

   

 

35 

 

8. Conclusions 

Perception Surveys 

In this section, you will hear the real voices of the tutors and professionals from the Claim Your 

Future Project, offering several valuable recommendations.  

 

Voice1: 

The project is very interesting but we think that the young people and the centres that participate in 

it should be involved for longer so that they can see and value the results. 

 

In any case, it was very interesting for those who participated, although it was shorter than was 

needed for it to be understood and interiorised. It would be interesting, as already noted in the 

coordination meetings, to start the project over again, allowing all those involved to participate in 

planning the total number of years that the new project would last.  

Social Innovation is a very interesting topic to work on with young people who are leaving their 

post-compulsory education circuit and thinking about whether they want to continue studying or 

whether they want to go into the world of work. Whether you want to continue studying or you want 

to start work, it is very useful to have contact with the world of social innovation and to collaborate 

with other young Europeans. That is why the teaching staff and the management of my centre 

totally support participation in projects of this type. 

 

Voice 2: 

One of the things to improve is the interaction of the students from the participating countries 

before and after attending the Learning Weeks.  

At the beginning, a collaborative platform should be decided on and agreed, where the students 

could share their work related to the themes and initiatives at the regional and local level. The 

objective is to balance the students’ knowledge of the topic and establish an understanding of what 

will expected of them in the Learning Weeks.  

It would also be important to inspire the groups to implement actions in their region. After the 

Learning Weeks, some of the students remain in contact with each other (a very positive thing), but 

only in an informal way. The work should continue throughout the academic year and motivate the 

students to share their experiences and progress. 

 

Voice 3: 

There should be more structure to the activities developed by the students in their region, so that 

they can take the lead in them. This movement has potential, and it comes through when students 

are coached in making plans and executing them. 

 

Voice 4: 

In terms of content, the project proposes a challenging task to deal with the topic of “social 

entrepreneurship”. It has prompted participants to be more aware of problems in society. Through 

the various workshops, they were able to acquire leadership skills and pass them on to other pupils 

and students. 
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All the students confirm that they liked the encounters with the students from the partner countries 

during the training weeks, which they considered very educational, interesting and motivating. 

As coordinator and students, we would have liked to have had a clearer, more manageable 

structure for the entire duration of the project. The manual could have shown which tasks had to be 

done, when, by whom, and how often. 

 

Voice 5: 

We should organise more events where young people can become familiar with this project and 

get involved in it. More young people should be able to participate in it and create a better future 

with their thoughts, ideas, works and actions. 
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Star Story

 

 

Country: Portugal 

I am Margarida and I am 16 years old. I live in Aveiro and I study Furniture Design at the 

José Estêvão School. 

I have a very strong personality. I am a friendly person, a friend to my friends, intelligent 

and, above all, I always seek the good in others, even if I am not close to that person or 

I do not know them. I am committed to what I do – if I start doing something, I have to do 

it well, otherwise it is not worth it. I always wanted to be connected with the design field 

and now that I have started studying it, I do not intend to leave. In the future, I will 

pursue interior design. 

 

My daily life is spent working on school projects, helping my family at home (cooking, 

cleaning, and taking care of my dog), drawing and watching television series. At the 

weekends, I dedicate my time to the Scouts (one of the things that gives me a lot of 

happiness) and to catechesis.  

 

It all started when my colleagues from a sports course participated in this project, last 

year, and gave a talk at school sharing their experiences. At first, I was a little reticent 

because we had to speak a lot in English (and my level was very bad at the time), but 

that project stayed in my head. When Luís (our country coordinator) presented the 

project at our school I was very convinced, because I thought it could be a great 

opportunity for me to improve my English. 

  

I met all my colleagues from the Portuguese team and we started to work on the project. 

All the activities in which I was involved always had drawing or writing parts. 
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With this project, I got to know more about social entrepreneurship, all the expressions 

and meanings linked to social entrepreneurship. I got to know Barcelona, too, which is a 

beautiful city. It was the first time that I had taken a plane, which was also an 

achievement for me. 

  

I developed my English. I never thought that a simple week speaking in English and a 

few presentations could improve my level so well, but that was exactly what happened. I 

feel a lot more confident about presenting and talking in public now. I have improved my 

ability to work as a team member and to work under pressure. 

 

There are a few important messages that I would like to say: 

1. Never doubt your abilities. If you do not know how or unable to do it, that does not 

mean that you won’t be able to do it all your life – someday you will make it! 

2. If you do not have a good English level, do not worry. Be extrovert! You will see that it 

has many advantages and you will gain friends for life! 
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Country: Portugal 

 

 

 

 

 
My name is Susete Azevedo and I am 16 years old. I live in Santa Joana, Aveiro, and I 

study Photography at the José Estêvão high school. 

 

I like to occupy my spare time outdoors, doing different activities. I am a calm person, a 

bit introverted but I like to make new friends. In the future, I want to increase my 

knowledge in my field of studies or even in some other area. 

 

I got to know the Claim your Future project in a presentation at school and at first I must 

confess that I wasn't very interested. However, I decided to sign up and I was selected. 
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I soon realised that it would be a great opportunity to open new frontiers and make new 

friendships. New friendships are never too many, and when they are with people from 

abroad, even better. I quickly started to get very interested in the project. 

 

The best moment of this experiment was undoubtedly the parts where we could get to 

know the participants better and explore the cities during the Learning Weeks. 

In general, I don't think anyone has marked me very much, but I confess that I will 

always have them in my memory. However, I think we also made a good performance 

on the project thanks to our mentors, who always helped us and were very attentive. 

 

And the fact that it opened us up to new experiences on a lot of levels was great. 

With this project, I've greatly improved my English, learned to value everything that they 

offered us, and I've also learned a lot about other cultures. 

  

As I said, I have greatly improved my foreign language skills, in terms of integration and 

in the sense of no longer being afraid of going abroad because I did not have fluent 

English. I think that after this project that fear disappeared. 

 

Don't be afraid to sign up, or to head off on adventures! 

They're one of the best times we can have in life and we never know if we'll have more 

opportunities like this. 

  

Claim Your Future is an excellent project, and it is guaranteed that anyone who signs up 

will not regret it! 

  

I also want to take this opportunity to thank our coordinators, Luís and Joana, a lot. 
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Country: United Kingdom 

 

 

My name is Adi Golsangi. I live in a small town residing just out of Birmingham named 

Stourbridge. I am an outgoing, somewhat extroverted individual who enjoys conversing 

with people of all ages and backgrounds. In terms of hobbies and interests, I play a lot 

of sports like hockey and cricket, for instance. Furthermore, I have been playing the 

piano and singing for the last four years. In the future, I would like to complete an 

undergraduate degree in law at a top university in the UK and then, perhaps, go on to 

do a master degree or, converselym pursue a career in the legal profession. Of course, 

with the current situation our lives have changed drastically and consequently my leisure 

time is being spent differently compared to before the lockdown and restrictions. 

Nowadays, I have been spending time reading some books and expanding my 

knowledge; refining my piano skills in preparation for an exam; and working out in order 

to incorporate exercise and maintain a healthy lifestyle.  

 

I was ecstatic when I realised I had been selected to go to Aveiro and it was a great 

experience as a whole. Arriving and getting to know the students from the different 
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countries was a challenge at first due to the language barrier. Nevertheless, we 

managed to build some close, lasting relationships, which will undoubtedly last a long 

time. The ice-breaker exercises organised by all students from the constituent nations 

were all well organised and very enjoyable. All of the nations’ presentations regarding 

their social enterprises were very thoughtful and would definitely make a large impact if 

enacted in society. Throughout the week, merely spending time with people from other 

nations was a very uplifting experience, as it gave us the opportunity to gauge what their 

culture and everyday life entails. Departing from Aveiro was an emotional time, but the 

memories created that week will stay with us for a lifetime. 

 

The best moment was probably a workshop led by one of the countries, which was 

basically an activity involving an altered concept of two truths and one lie, as it allowed 

the groups collectively to gain more information about each other and brought a smile to 

each other's faces. We realised that despite a clear difference in nationality, humans 

can nevertheless have common points of interest, regardless of background and 

upbringing. I built very close relationships with two Spanish boys and a couple of 

Portuguese students, too, and spending time with them during the workshops was fun. 

We all appreciated the disco organised by the headteacher of the school, as it was 

amazing end to the trip.  

 

I acknowledged the importance of communication and developed my communication 

skills by presenting some workshops and getting involved whenever I could. I also 

developed leadership skills and my confidence definitely rose as was evident in our final 

presentation at the town hall.  Make the most of the experience and try and talk to talk to 

as many people as you can, because at the end of the day we are all humans. The 

more you get involved, the more you will gain from the experience, even though it may 

be subconsciously. Try to be as open as you can! 
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Country: United Kingdom 

 

 

Hi, my name is Sian and I am 17 years-old! I live in Birmingham, England, with my mum 

and younger sister. I attend Sixth Form (which is similar to college, and acts as the 

stage between high school and university here in the UK), at the King Edward VI Five 

Ways School, where I study Maths, Biology and Chemistry. I’d say I am a kind, friendly 

person who is very academically-focussed and determined. I am very passionate about 

Science, and have decided to study Medicine at university in order to become a doctor. 

But aside from this, my academic pursuits include studying French and exploring 

Shakespeare – very different to Medicine, I know! 

 

In my free time, I like to read: this often includes articles and scientific works; although I 

have to admit I am a massive fan of detective novels! I love spending time with my 

friends, especially outdoors when the British weather is kind to us! I also enjoy 

volunteering at the Children’s Hospital, as it is a very rewarding opportunity  
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and I love working with children; it gives me a great insight into the career as a doctor, 

and has definitely fuelled my future ambitions. When I just like to relax my mind, I enjoy 

movies and musicals, with ‘Mamma Mia’ and ‘Les Miserables’ amongst my favourites. 

 

I first heard about CYF whilst attending a Leadership session at my school. Leadership 

is a social enterprise we have at my school, which aims to offer educational sessions to 

the local community (this acts as an important form of weekend childcare in many 

cases) and also teach 16-18 year-olds the soft skills required to help with these 

sessions.  This is a scheme I have been a part of from the age of 14, during which time I 

have had many opportunities to interact with the local community, from swimming galas 

to primary school workshops! In order to be chosen to embark on the CYF Project, I had 

to make a 500 word application. Two days later I was given the amazing news, and 4 

weeks later I was on a plane to Aveiro, Portugal. 

 

The main aim of the trip was to learn about social enterprise around Europe. We took 

part in many workshops held by Germany, Spain and Portugal and ventured around the 

city to business hotspots. We also hosted our own workshop, where we presented 

Birmingham and the Leadership programme; my role in this was to host a typical activity 

we would use during Leadership, and this worked very well to bring the students 

together and demonstrate the soft skills we aim to teach. All of this equipped me with 

the knowledge and understanding to develop our own social enterprise for Aveiro, as a 

team. This went really well, and we came up with Troca Loca, a waste management 

scheme. Having seen the problems and mechanisms in place around the city, this 

scheme involved reducing plastic waste and land waste through incorporating many 

stakeholders, such as The University and local council. I feel this was a very realistic 

idea, and it utilised some of the methods in place here in the UK to improve 

sustainability. 
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After 7 amazing days in Portugal, we presented this idea at the City Hall and then made 

our way to the airport. After returning to school, we began to plan a workshop reflecting 

our trip and all we had learnt. This would have been aimed at 15, 16 and 17 year-olds; it 

involved some of the games we played as a part of the workshops, and elaborating on 

Troca Loca, to give an insight into the skills and knowledge we had gained from our 

European peers. Unfortunately, due to the coronavirus outbreak, our school was closed 

and we were unable to host this workshop; despite this, I am still eager to incorporate 

what we learnt into next year’s Leadership sessions. I think that they will teach key skills 

and be able to form the foundation for many interactive and interesting teaching 

sessions which take place on Tuesday Lunchtimes. 

My best experience with CYF with regards to the social enterprise programme would 

have to be the visit to The Incubator, a hub in the city dedicated to nurturing small 

businesses and ideas. To see first-hand how ideas evolve was incredible! In addition, I 

really enjoyed the workshop held by Portugal. This was the first workshop of the week, 

and even though we had not really met everyone yet, it was a great change to work with 

students from across Europe; this session focussed on the Sustainable Development 

Goals, and my group worked on the matter of Gender Equality. This is a topic I am very 

passionate about, and to explore it in such an innovative way was really stimulating. 

However, the whole trip was truly an unforgettable experience. As a cultural experience, 

I enjoyed every evening meal because I got to meet new people, and every opportunity 

to explore the beautiful city. 

.  
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My achievements: a summary 

·    Improved my communication skills: English was not the first language of many 

of the students, and so this was a new experience which has improved the way I 

approach presenting my ideas. 

·    Improved my teamwork skills. 

·    Improved my leadership skills:  I feel I have become much more proficient at 

leading a team to nurture an idea. I was able to delegate roles based on 

everyone’s skills and abilities, beyond working with my UK team. 

·    Networking: I am much more confident approaching people whom I would not 

have talked to normally, which meant I acquired more, invaluable knowledge. 

·    Organisation: when it came to preparing the final presentation, specifically, 

where I found making outlines for the group very useful to reach our common 

goal. 

A note to future attendees: 

Grasp any opportunity you have with both hands! Even though social enterprise is not 

directly linked to what I want to do when I am older, the soft skills you can gain will 

massively empower you and your professionalism in the future.  Don’t be afraid to 

integrate with the European students; at first it will seem difficult due to the language 

barrier, but you will easily overcome this to make great friends (I am still in contact with 

people from the trip on social media)! 

Try to stay open to working with any of your peers; the people I went to Portugal with 

are not the people I would spend most of my time with at school, but we can now share 

this incredible experience and have become much closer friends! 
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Country: Germany 

 

Lisa 

Claim your future was an experience with many different aspects included in the 

product. While the main topic of the programme was about social entrepreneurship, 

there was a lot more to learn during my time with Claim your Future.  

I am 20 years old and live in Hamburg, in Germany. I am heading in the direction of 

management with my choice of study. 

When I heard about the programme, I didn't know a lot about social entrepreneurship. 

But with time I learned more and more in our group meetings in Hamburg and through 

the workshop week in Birmingham. We also had to organize a Multiplier Event in 

Hamburg. A Think Tank opened new views on social entrepreneurship. Lithuania's 

Workshop of Inspiration had a deep impact. By exchanging with other people who are 

part of social entrepreneurship, we learned about different management styles and 

ideas. That gave direction to my choice of study: Management. 

The months I took part in Claim your future, I got to know different places, like 

Birmingham, and Aveiro in Portugal, but also new people. We had a lot fun learning 

together and facing new challenges from the participating countries. Claim your future 

extended my organisational skills but also my language-skills and leadership-skills. They 

will be a great help in the future. 
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Country: Lithuania 

 

Egle, 23 year-old 

I have been in the “Claim Your Future” project for 3 years. The best part, for me, was the 

transnational week’s activities, especially during the second project year transnational 

week’s activity in Birmingham city in the United Kingdom. There, students needed to 

compete by forming international groups, preparing a unique product’s description with 

campaigns, and convincing a “potential investor” to be interested in their products, 

instead of others. This type of activity makes you think not only about what exactly you 

want to create but it also teaches you how to convince people to buy your product and 

how teamwork can help you to do that.  

In the “Claim your Future” project I learned many things, such as: team work, the power 

of inspiration, and self-confidence. Also, I improved my English language skills. I am no 

longer feeling ashamed of public speaking and giving my personal opinion. I would 

recommend joining this project to all young people. 

 

 

 



This project has been funded with support from the European Commission. This 

publication reflects the views only of the author, and the Commission cannot be 

held responsible for any use which may be made of the information contained 

therein. Project no: 2017-1-NL01-KA202-035245 

   

 

49 

 

 

Country: Lithuania 

 

 

Gabija, 19 year-old             

This is my first year of participating in the “Claim Your Future” project. The best 

experience in this project was to meet and collaborate with same-aged foreign and local 

young people and to widen my social network. Also, during the international activities, it 

was a perfect chance to improve my English skills. The most interesting workshop for 

me was on the topic “Bullying and suicides” where our country team created and led a 

workshop for foreign participants during the transnational training week in Mataro city, 

Spain. I would say that all the workshops and activities have been interesting and useful 

for me during all this year. I’m glad that I had a possibility to join this project, to practice 

and improve my English skills, to manage team work skills, and other skills that I hope 

will help me to reach my personal goals in the future. I would like to become a clothes 

designer.  

I would suggest to any young people that they take an interest and actively participate in 

this project’s activities and workshops that they try to make new friends and 

connections, and not to be afraid, to be active, creative, and more involved.  
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Country: Lithuania 

 

 

Aurimas, 19 year-old 

I was in the “Claim Your Future” project for around 2 years. The most memorable 

experiences were travelling, working in international groups, analysing and solving 

different and common problems, getting to know cultural differences, working with local 

teams, and finding compromises and solutions. Also during this project’s activities, I 

improved my English skills, time planning skills, decision-making skills, acquaintance 

skills, and other important skills that I think will help me in the future. 

I recommend “Claim Your Future” project activities to all youngsters, whether they are 

self-confident or lack self-confidence, active or would like to be more productive, 

ambitious or not so much. I can guarantee that it will be a good push in the right 

direction to reach your personal goals and it can teach you the basics of a lot of different 

skills that you will definitely need in your future life. And if you can practise all these 

skills in international groups with the possibility of travel – what could be better than 

that? 
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Country: Spain 

 

My name is Ares Sebastia Amat and I am a young entrepreneur studying ADE and 

Digital Marketing at the TecnoCampus in Mataró. 

My journey with the CYF project begins as a mentor in the field of social innovation that 

took place in Mataró. It was an amazing experience, where I was able to develop my 

personal skills and work as a facilitator for other teams, bringing different perspectives. 

These projects are the ones that excite me and fulfil me a lot to participate in them. As 

an idea for the future, I would like to be able to develop a business idea and, in addition, 

help or stimulate entrepreneurship sessions. 

This project, for me, was an opportunity and an experience away from home. Together 

with a multidisciplinary and fun team, I learned tools and methodologies to motivate 

young people to change and be proactive in fighting for what they want in this world. It 

was an enriching experience, because apart from the taught contents, we were able to 

talk and get to know other cultures, their concerns, what happens in their respective 

countries, what proposals they have made to be sustainable and what decisions or 

goals have been set. 

I encourage and young people and everyone to pay attention when something catches 

your eye, listen to everyone, ask when in doubt, and determine your strengths and 

weaknesses. From here, things get trickier, but this is the true meaning of life.  
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Country: Spain 

 

My name is Laura González, I am 21 years old and I am currently studying a Higher 

Degree in Administration and Finance at the Pia Santa Anna School in Mataró. 

My experience with the Claim Your Future project has been very enriching, both 

personally and professionally. During the time I have enjoyed participating in this project 

I have met students from all over the world with whom I have established a very strong 

connection. We have worked together to provide solutions to current problems and build 

a better future for all. In my case I was able to travel to Lithuania with my teammates, 

where we spent a week full of motivating challenges and working in multicultural teams 

to develop our full potential and bring our grain of sand to society. 

During the week we were able to visit the city of Kaunas and its most important places 

and buildings. We were also able to enjoy some very fun moments: we went to Karting 

and to a concert at Kaunas Stadium. We had a fantastic week as a big family. 

This project has changed my professional perspective, helped me find what I really like 

to do and struggle to achieve it. After participating in this experience, my goals and my 

way of seeing the world have changed. Personally, I feel I have grown a lot. 

I would like to encourage all those enterprising people who want to contribute their grain 

of sand to live this great experience that will change your life. 
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Country: Spain 

 

My name is Albert Gonzalez, I am studying the first year of the higher degree in 

Administration and Finance at the Pia School in Mataró. My professional goal is to be 

able to create my own company and dedicate myself basically to entrepreneurship. 

Together with a classmate and other students from different high schools, we won the 

award for best innovative project, during the Claim your future solidarity innovation camp 

held at the TecnoCampus. The prize was to live an experience in Portugal together with 

other students from different countries such as Germany, England and the Portuguese 

who were already there. We shared almost a week, and the truth is that it was a very 

enriching experience, working on projects to improve different areas in society. 

Having this experience has helped me to strengthen my level of English, meet amazing 

people, and has motivated me to move on and improve the future that awaits us. These 

days have helped me realize that the voice of young people is important and they want 

to hear us. 

I recommend to anyone who can, to have an experience like this. I have very good 

memories. 
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9. From the Organizer Team 

 

The older people get, the more they try to create an awareness regarding the way the world works 

around them.  They are trying to find their place in society and trying to learn from others around 

them. Claim your Future helps these young people discover their own aspirations and guides them 

towards making an impact on the society they play a part in. What do they feel is important? 

Working together with diverse groups of multilevel educated peers, schools, local governments and 

entrepreneurs, these youths become more active members of society. Some youths come into the 

project with great enthusiasm and ideas although they don’t yet know how to translate these ideas 

to others and may or may not have the confidence, network or skills to turn their ideas into 

something real and tangible. Working with the ‘students in the lead’ principle can be a difficult 

challenge for these reasons but it’s a very rewarding one nonetheless. 

To create a team that works together and feels confident and inspired enough to be able to 

contribute to their future, the youths need the right guidance, knowledge and confidence that 

enable them to do so. It’s a combination of these three things that creates a strong youth 

movement which takes the lead and isn’t afraid to voice their opinions or be active change-makers 

for their future. 

When finding new members for the Claim your Future team, it’s important to take a personal 

approach in which you focus on the personal (learning) goals and ambitions of these members. 

Why did they pick the subject they are studying? What motivates them to become a better version 

of themselves? Find out their passions and/or learning goals by investing time into the person in 

front of you, and find activities which enable them to work on their own interests. Invite them to play 

an active role and lead by example. Inspire them by creating an orientation of the region in which 

they’ll be able meet local entrepreneurs, visit events and schools, and introduce them to members 

of the local government or the government itself. Doing these things will create a spark on which 

you can build as a team. 

It’s also important to actively involve the project members in the decision making regarding the 

different projects that you work on as a team. By asking the members about their opinion on the 

topics you discuss, you assure them that their voice matters and that their opinions are important 

to the group. Don’t be afraid to tell them your own, personal stories on how you, yourself, got to 

know your aspirations and got to a position where you felt comfortable to share your voice and 

opinions. To open up to the students about your own learning experiences, creates a place where 

the students feel more comfortable to open up themselves and it will help them realise that they 

can get to that position as well. The newer members can also learn from students who have 
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already honed these skills. For example, seeing a fellow group member to give a presentation for a 

group of students can inspire them to take a step out of their own comfort zone. 

One of the most important things is that you don’t just delegate the tasks and tell the students what 

to do and how to do it. Instead you should ask the students for their own suggestions first. How 

would they approach the situation you have painted for them? In the beginning this might be 

difficult, but give your suggestions after you have asked the group. Give each member of the group 

a task you trust them with and compliment them on their work. It shows that you believe in their 

abilities and builds on their confidence. 

If you work from within the intrinsic motivation of the most involved group members, the students 

will eventually feel comfortable and inspired enough to come up with their own themes and 

projects. They will want to work on these, and they deserve praise and the right tools and guidance 

to help them succeed. As a coordinator, you try to facilitate as much as possible and provide 

personal guidance. Inspire them to work together so that they, in turn, will have the ability to inspire 

the newer members themselves. 

As a coordinator, it’s also a key element to bring students along when you’re having meetings with 

other collaborating parties. Ask the students about their opinions and invite them to play an active 

part of the conversation. 

One thing that you, as a coordinator, should be aware of is tokenism. Tokenism was discovered 

while being a part of Claim your Future. It occurs when other, often governmental, parties ask 

young people to think along with them about their challenges, just for the purpose of asking and 

involving young people without really being interested in what the students actually have to say. 

The term comes from using people as a token. It is detrimental to the student because they do not 

feel listened to by decision makers and it can create a negative learning experience in which they 

don’t see the point of sharing their own perspectives or point of view. Make sure the students feel 

important in their aspirations and opinions about social challenges to boost their self-confidence. 

The focus should be on motivating the students, enabling them find the confidence to be 

themselves and helping them create social awareness. With the right approach and guidance, a 

multilevel, voluntary student movement can benefit not only the personal growth of students, but 

also a more future proof an inclusive society. In our personal experience it starts with seeing the 

opportunities in your region, realising the potential in young people and empowering them to see 

this for themselves, so that they can work towards building a better future for the community and 

region that they are a part of. 
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10. Project Consortium 

 

Friesland 

College 

The 

Netherlands 

www.frieslandcollege.nl 

 

INOVA+ - 

Innovation 

Services, S.A. 

Portugal 

https://inova.business 

 

Bridging to the 

Future Ltd 

United 

Kingdom 

www.bridgingtothefuture.co.uk 

 

KSPMC 

Lithuania 
www.profcentras.lt 

 

Servei Solidari 

Spain 
www.serveisolidari.org 

 

Hamburger 

Stiftung für 

Migranten 

Germany 

www.stiftung-fuer-migranten.de 

file:///C:/OD/INOVA+/INT%20-%202.Projects/2017-465-CYF%20(Erasmus+%20KA2%20SP)/2.Dissemination/Project%20templates/www.frieslandcollege.nl
https://inova.business/
file:///C:/OD/INOVA+/INT%20-%202.Projects/2017-465-CYF%20(Erasmus+%20KA2%20SP)/2.Dissemination/Project%20templates/www.bridgingtothefuture.co.uk
http://www.profcentras.lt/
file:///C:/OD/INOVA+/INT%20-%202.Projects/2017-465-CYF%20(Erasmus+%20KA2%20SP)/2.Dissemination/Project%20templates/www.serveisolidari.org
http://www.stiftung-fuer-migranten.de/
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